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The artwork above, created by a 16-year-old patient in our mental health program, exemplifies the challenges facing too 
many children in our community every day. 

We are in a crisis. One out of every five children has a diagnosable mental health condition. While early intervention can 
make a life or death difference, fewer than 25 percent of those children receive treatment. Children are dying every day 
by suicide. 

The need for additional pediatric mental health services is putting pressure on our schools, our families, and every 
aspect of our region’s medical system.  Mental health conditions are the most common reason local youths ages 10 
through 17 are admitted to hospitals. And more than one-third of visits to primary care pediatricians are for mental 
health concerns. 

The time has come and the responsibility is ours to provide the mental health services our children need. 

Right now, on CHKD’s Norfolk campus we are building hope in the form of a 14-story, $224 million mental health 
hospital and outpatient center for children, pictured right. This extraordinary facility will open in 2022 with 60 private 
patient rooms and space for programs that address specific gaps in mental health care in our region.  

We want to bring light to children and families living in darkness. And we need your help to achieve this goal. 
Please support our campaign to light the way for better mental health for our children. Together, we can change the 
trajectory of our children’s lives and build a better future for all.

Jim Dahling
President and CEO
Children’s Hospital of The King’s Daughters Health System

CHKD patient, age 16



In September of 2019, Children’s Hospital of The King’s Daughters 
broke ground on a new pediatric mental health hospital 
and outpatient center that will serve as the centerpiece of a 
comprehensive plan to address our children’s mental health needs. 
CHKD’s new facility will stand out among the nation’s top 
pediatric mental health hospitals for its thoughtful patient- and 
family-centered design, evidence-based treatments, academic 
training program, and clinical research to guide innovation. 

This vision has been developed over several years to answer a 
profound need in our region for pediatric mental health care. 
“CHKD will work with our entire community – physicians, parents, 
schools, organizations, agencies, the government, researchers, and 
philanthropists – to light the way toward better mental health for 
all of our children,” said CHKD Health System President and CEO Jim 
Dahling at the ceremony. 

“To make this vision a reality, we need support from 
every corner … individuals, families, our business 
community, and government entities. We can’t do it 
alone. The pediatric mental health crisis affects us all. 
And there is nothing more important for us to focus on.”
John Lawson, II
Chair, Lighting the Way Campaign Cabinet 

A Bold, Transformative             Vision for Our Community



  

The Need is Real
The mental health crisis facing our children is, quite literally, on CHKD’s 
doorstep. Every level of CHKD’s regional care network for children – from 
our primary care pediatricians and outpatient clinics to our mental health 
therapists and emergency department – has seen a marked increase in 
demand for mental health care over the past five years. 

We’ve taken many interim steps to help meet this need. Dozens of CHKD 
pediatricians have completed mini-fellowships to help them diagnose and 
treat mental health conditions in their practices. We’ve hired additional 
outpatient mental health therapists, increasing the number of mental health 
patient encounters from 3,556 in 2015 to more than 18,000 in 2020.  

Despite these efforts, there is still a months-long waitlist for outpatient 
appointments. Between eight and 10 children turn to CHKD’s emergency 
department every day for help with a mental health crisis. Some wait for days 
for an available inpatient psychiatric bed because today, CHKD has none. 
Many end up leaving the region, or even the state, for care.  

The lack of adequate mental health care in our region is also documented 
through community health needs assessments conducted in 2013, 2016, and 
2019. Overwhelmingly, the community told us that its top priority is to 
better address our children’s mental health. 

And today, there is no doubt that COVID-19 has dramatically disrupted  
our children’s lives, depriving them of social structures like classrooms, 
team sports, and time with friends. These lost opportunities for growth and 
development are being exacerbated by family financial setbacks and the 
fear of sickness. While no one knows the long-term effects these challenges 
will have on our children’s mental health, we are already seeing increases in 
anxiety and depression, reinforcing the need for more care.

Suicide is the second-leading 
cause of death 

in youth ages 10 to 24. 

23 percent of children 
in Virginia have a diagnosable  

mental health condition.  

17 percent of 
high school students 

considered suicide in the past year.

The suicide rate has increased  
56 percent in youth ages 10 to 24

over the past decade.



Hannah’s first panic attack happened during lunch in the school 
cafeteria when she was in the fifth grade.

 A wave of terrifying dread washed over her. She felt faint and 
detached from her body and her surroundings. She had no idea 
what was going on. Although the feeling passed after a few minutes, 
she became consumed by worry that it would happen again. 

Over the next several months, her fears escalated. She didn’t want 
to be separated from her parents. She begged to be homeschooled. 
She sobbed for hours, hiding in her room. 

Finally, she told her parents, “It would be easier to be dead than to 
feel like this.”

Desperate for help, Hannah’s parents called CHKD to find a doctor 
for her. After careful evaluation, CHKD’s mental health experts 
recommended medication and weekly therapy sessions. 

Hannah says she started feeling better within a week of starting the 
medication. In therapy, she learned specific techniques to help her 
cope with her anxiety. Her medication eased the way by keeping her 
anxiety at a manageable level. 

Today, Hannah says it’s hard to remember herself as a little girl who 
didn’t want to leave her room, let alone go to school. Learning how 
to manage her anxiety has increased her confidence and made her 
more outgoing. 

“I just feel a lot more relaxed,” Hannah says. 

*The patient’s name has been changed to protect her privacy. 
Right now, in our community, there are thousands of 
kids like Hannah waiting for care. Your support of CHKD’s 
Lighting the Way campaign can change their lives. 

Hannah’s* Story



All Julian wants is to have a life that’s not filled with pain.
 
At 18 months, doctors at CHKD diagnosed Julian with glycogen 
storage disease, a rare genetic disorder that impairs the function of 
his liver and muscles. He endures constant muscle pain and fatigue. 
When he gets tired, he uses a wheelchair.
 
Every day, it’s a race against the clock to keep his blood sugar within 
a safe range. At age 6, he needed a gastrostomy tube to help with 
his constant feedings. For a kid who already felt so different than all 
his friends, the procedure brought on anxiety and depression. 
 
His parents turned to CHKD for help. Here, he’s learned coping 
mechanisms for what he describes as his “really bad days.” Going for a 
walk, taking a bath, and listening to music are some of his strategies. 
Now 10, Julian also takes medication to lower his anxiety level.
 
“It’s so hard to live with a disability and anxiety, but you need to 
know that life is so beautiful,” Julian wrote in a recent essay about 
his mental health struggles. “There are so many amazing doctors, 
people, and therapists who have my back at CHKD. I’m not going to 
give up!”

Children like Julian, who need care for medical as well as mental 
health challenges, have an even harder time than most finding 
suitable beds when they need inpatient psychiatric care. Few 
facilities are qualified to care for such complex patients. That’s why 
children with dual medical and psychological diagnoses will be one 
area of particular focus for CHKD.

Julian’s Story



 

Focusing on the  
Least-Served 

in Our Community
In prioritizing the needs of our community and designing services and programs to meet 
them, CHKD seeks to eliminate gaps in access and care. CHKD’s determination of regional 
needs considers data from many different sources. These include formal community health 
needs assessments (CHNAs), which are conducted every three years as part of our tax-
exempt community benefit program. The CHNAs incorporate feedback from a wide variety of 
community stakeholders. In 2013, 2016, and 2019, children’s mental health was selected by an 
overwhelming majority as the top priority for CHKD to address. CHKD also studies population 
data, disease incidence data, retrospective utilization reports, and prospective modeling to 
determine where we can do the most good for the greatest number of children.
 
Based on these considerations, CHKD has pinpointed the following areas of focus 
for our mental health initiative:

•   Children 5 and under.

•   Children with neurodevelopmental disorders including autism.

•   Children with eating/feeding disorders.

•   Children with somatic symptom disorders.

•   Children with general psychiatric concerns.

•   Children with co-occurring medical and psychiatric conditions.



Children’s Hospital of The King’s Daughters has a long history of stepping up to serve the changing needs of children. 
We trace our roots to the late 1890s when our founding organization, The King’s Daughters, sent a nurse on a bicycle 
through the city’s poorest neighborhoods offering care to families in need. 
 
After years of operating the visiting nurse service and subsequent health clinics, The King’s Daughters opened CHKD 
in 1961. It was then and still remains Virginia’s only freestanding full-service pediatric hospital. In the ‘70s, when 
medical advances began to improve survival rates of critically ill newborns, we added a neonatal intensive care unit. 
In the mid ‘80s, we built our own operating rooms, and in 1994, we opened an eight-story tower with enough beds to 
meet inpatient demand. 
 
Over the decades, CHKD invested in our residency training program. We became home to the world-renowned Nuss 
Center for chest wall reconstruction and established our child advocacy center. We brought dozens of pediatricians 
into the organization and have opened health and surgery centers and urgent care centers across the region. We 
became a Level I pediatric trauma center and a Level I Children’s Surgery Center. We have focused on everything 
from childhood cancer to cardiac surgery and from childhood obesity to sports medicine. Today, we turn 
our attention to our children’s mental health with the same level of determination to succeed and trust in our 
community to help us help our children. 

The Value of Experience No child is ever turned away from CHKD for lack of ability to pay. 

Advanced Treatments 
CHKD is home to the region’s largest and most 
sophisticated neonatal and pediatric intensive care units, 
where young lives depend upon our rigorous, shared 
commitment to excellence. The same values that define 
our medical care will shape our efforts to improve the 
lives of children suffering from mental illnesses. 

Comprehensive Care 
As home to more than 30 programs that offer highly 
specialized care to children with conditions like cancer, 
diabetes, developmental disabilities, heart defects, 
and digestive disorders, CHKD has the knowledge, 
experience, and depth of support staff needed to 
develop similar programs in the mental health arena. 

Recognized Quality
CHKD’s surgery program has been recognized for 
quality by the American College of Surgeons. CHKD 
is also the premiere international center for the 
treatment of chest wall abnormalities. The same 
culture of innovation and continuous improvement 
will extend to our mental health services.

Established Presence
CHKD has an extensive network of more than 
300 pediatricians, surgeons, and specialists 
in more than 40 locations from Williamsburg 
to Elizabeth City, North Carolina. This broad 
geographic coverage will help us reach more 
mental health patients close to home.  

The Care Children Need
CHKD’s recent efforts to become a Level I 
pediatric trauma center highlight the expert care 
offered by our pediatric specialists, surgeons, and 
support staff and how effectively we are able to 
mobilize our forces and collaborate with others 
to meet an identified need in our community.    



 

CHKD’s 14-story facility will transform mental health care for young people in our 
region and beyond. From the light-filled atrium to the thoughtful design of our private 
patient rooms, the new building will provide a welcoming atmosphere and treatment 
environment for preschool through high school-aged children.  

Highlights of CHKD’s new mental health hospital and outpatient center, detailed in the 
following pages, illustrate our commitment to quality. These include:

• Design that encourages family participation in treatment, including 60 private rooms  
 with space for a parent to spend the night.

• Areas devoted to art, music, movement, and integrative therapies. 

• Indoor and outdoor gyms for daily exercise, unstructured play, and fresh air. 

• Room for outpatient and partial hospitalization programs to replace the current state 
 of fragmented care with a system of coordinated, cohesive care. 

• Conference, training, and meeting rooms for professional and community education
 and collaboration.

The total construction cost of the new facility is $224 million. Add to that the annual 
programming cost of $45 million, and it is easy to understand how critical philanthropic 
support will be to this endeavor.

CHKD is proud to have an outstanding group of community leaders to help us raise 
awareness and philanthropic support. Members of the Lighting the Way Campaign 
Cabinet share our commitment to our children’s mental health and our understanding 
that this bold and transformative vision is possible only through the generosity of 
individuals, organizations, foundations, and the government.

Building a  
Community Asset

Lighting the Way Campaign Cabinet
John Lawson, II

Chair

James Squires
Chair Emeritus

Buffy Barefoot

Frank Batten, Jr.

David J. Benjack

Edward “Buzz” Heidt, Jr. 

Diane Kiger

Miles Leon

Frances Luter

Joe McSweeney 

J.D. Myers

Chris Neikirk

Karen Priest

Brian Skinner

Elly Bradshaw Smith

Kathryn Van Buren

Susan Wynne

Building progress.

Why Philanthropy is Critical

$224 million 
in construction costs

$45 million 
in annual  

programming costs

18 new 
child psychiatrists

470 
additional new  
staff members

May 2021August 2020



  

The design of a mental health hospital is fundamentally different from the design of 
a traditional hospital. Ensuring the safety of patients, staff, and visitors guides 
design options in psychiatric facilities for everything from unit layouts, bathrooms, 
and furniture to light fixtures, hinges, and knobs. Too often the result is a sterile, 
unwelcoming environment. Not at CHKD’s new hospital.

CHKD’s new hospital will incorporate the necessary security features and align with 
the highest standards of patient safety without losing the whimsical touches that 
will help children understand they are in an environment created just for them. 
Family involvement is crucial to successful mental health care, so the new hospital is 
designed from the ground up to make family participation in treatment as easy and 
as comfortable as possible. Every inpatient room is private and includes a space 
for a parent to spend the night. Nearby lounges offer space for parents to rest and 
recharge or catch up with work or friends. 

Parent-child interaction therapy, or PCIT, is one example of a specific, proven therapy 
our new building will be designed to offer. In PCIT, parents learn how to help their 
children decrease negative behaviors and increase positive ones through real-time 
coaching during play sessions.

Patient- and Family- 
Centered Design  
to Advance Care

2,500 children will be admitted  
to the new hospital each year.

All Private Rooms Family Lounges Multisensory Experiences Child-Friendly Spaces



 

Problem behaviors often arise when children lack the skills, knowledge, or words to 
process emotions. Art, music, movement, meditation, and other activities and 
therapies that integrate body, mind, and spirit can become powerful forms of 
release and communication. These methods will be part of a toolbox we will develop 
with each child. Our goal is to help children manage distress, become mindful, 
regulate their emotions, and improve their social skills.

In addition to our team of pediatric psychiatrists, psychologists, and mental health 
counselors, CHKD’s new hospital will employ child life and recreational therapists to 
provide opportunities for creative expression in our specially designed art and music 
rooms. 

Philanthropists who share CHKD’s commitment to the healing power of the arts 
can further our efforts to nurture creativity through support of our art and music 
facilities and programs. Together, we can make creative expression a permanent part 
of every patient’s ongoing journey to strength and wellness. 

Art, Music, and 
Movement to 

Nurture Young Minds    

The art therapy space is designed to accommodate a variety of projects, 
including drawing, painting, and working with clay.  

The music and performance room will allow therapists to       address the physical, emotional, cognitive, and social 
needs of patients through music, movement, and sound. 

The music and performance room will include a recording studio to 
foster creative expression.



Children need to play. To the best of their ability, they need to move and spend time with 
other children. CHKD’s new hospital will provide ample opportunities for all of the typical 
activities of childhood. 

The facility’s two-story indoor recreation center will include a half-court basketball area 
and space to accommodate many types of indoor activities. An exercise room, accessible 
from the gym, will include treadmills, bikes, and elliptical machines so children can 
get regular exercise – which has been proven to reduce stress, elevate mood, and 
contribute to a child’s overall sense of well-being. 

The rooftop outdoor recreation center is designed to let children play safely outside. In 
addition to an outdoor basketball court and game zone, the rooftop area will be home 
to handicap-accessible interactive planters where kids can work with plants and have fun 
just being kids.

Time and Space to Play

The new facility will include  
336,700 square feet on 14 floors.

The rooftop recreation center will give patients safe access to fresh 
air and sunshine.

The rooftop area will also offer basketball, a soccer field,     an activity area, and interactive planters. Recreational opportunities will be available to all patients regardless 
of their physical abilities.  



Too often, pediatric mental health care is fragmented, without good communication between a child’s various 
medical and mental health providers. Frequently, children have been discharged after an inpatient psychiatric stay 
with a 30-day supply of medication but no follow-up plans or appointments. 

With our broad network of more than 300 pediatricians, specialists, and surgeons in more than 40 locations 
throughout the region, CHKD Health System is in a unique position to address and improve care 
fragmentation. Our goal is to develop a coordinated continuum of care. Our new hospital will have space 
dedicated to partial hospitalization and intensive outpatient programs. These programs can serve as transitional 
levels of care after an inpatient stay so that a child’s reintegration to family and school has the best chance 
of success. For some children, partial hospitalization and intensive outpatient programs will provide an 
intensive, structured program with more focused time and resources than are available through weekly therapy 
appointments. Thousands of other children each year will have their mental health needs met through an ongoing 
therapeutic relationship with our outpatient mental health team or their CHKD pediatricians who have been 
trained to recognize and treat the most common mental illnesses in children.

To further address gaps in mental health services for children, we have developed programs to coordinate care 
for children with co-occurring medical and psychiatric needs, and a mental health crisis clinic, which will 
augment our emergency department and Level I pediatric trauma center in caring for children’s emergent needs. 
Our new bridge clinic provides care to children who have recently completed an inpatient stay at a psychiatric 
hospital but do not yet have connections to ongoing mental health providers. The clinic also serves children who 
are in mental health crisis – until they can get an appointment with a community provider.

In addition, CHKD is the region’s partner for the Virginia Mental Health Access Program (VMAP), a statewide 
initiative that offers pediatricians real-time phone consultations with a board-certified child and adolescent 
psychiatrist. VMAP also serves as a resource for pediatricians who are looking for mental health care and behavioral 
consultation for a child in their care.

Bringing It All Together:
Coordinating Care

40,000 Outpatient  
Visits Annually

840 Intensive Outpatient and 
 Partial Hospitalization Patients Annually

3,300 Emergency Department
Mental Health Visits Annually

2,500 Inpatient  
Admissions Annually



A Center for Collaboration
CHKD has relationships with organizations that share our commitment to excellence. Teaching and long-standing 
clinical collaborations with healthcare leaders like EVMS and UVA plus our partnerships with state agencies, 
our regional public school systems, and other community organizations augment the platform for CHKD to 
provide a broader range of specialized mental health care services right here in our own community and to treat 
the whole child – not just their medical diagnosis.

A Hub for Training, 
Education, and Research

CHKD’s mental health initiative is a direct expression of our long-standing commitment to our community and 
our ongoing efforts to lead the region in meeting the changing health needs of our children. 

Our plan to address pediatric mental health includes community and professional education. CHKD will establish 
the region’s first child and adolescent psychiatry fellowship. Developing this and other educational programs with 
colleges and universities will give CHKD a recruitment pipeline for professionals trained to deliver care that reflects 
CHKD’s patient-first culture. 

CHKD will also conduct research that will be relevant to our patients and to the national discourse on 
children’s mental health. As the hospital assembles its team of top professionals, CHKD will be on the cutting edge 
of program development and treatments that serve children and their families most effectively.

The building’s second floor will offer a large conference area with breakout rooms. 



   

Philanthropy  
Will Light the Way

The mental health crisis affects us all – our children, our families, our schools, and our neighborhoods. 
Today, you have an opportunity to make a difference and change the trajectory of our children’s 
future. Our children’s mental health deserves the same attention we give to their physical health. 

For more than a century, our community has worked in close partnership with CHKD to provide the care 
our children need. In order to meet this new challenge and improve mental health care for all children, 
we need your help now more than ever. 
 

Capital Investments
Help Us Build Hope

Your capital gifts will help ensure that our 60-bed inpatient hospital and outpatient treatment center 
is a first-class facility, offering the safety, comfort, technology, and care that children struggling with 
mental health challenges deserve. Your support will help us create a mental health environment 
that will incorporate space for healthy indoor and outdoor play, creative expression, education, and 
therapeutic recreation. 

Programmatic Investments
Support Innovation, Research, Education 

Philanthropy is needed to help CHKD develop and maintain a comprehensive array of mental health 
services. Donors can choose to support specific treatment programs, research, training, community 
outreach activities, or our fellowship training program.

Recognition and naming opportunities are available  
to honor our leading philanthropists.



Ways to Give
In the past, CHKD has made decisions to build, renovate, or expand with the confidence that this community would 
wholeheartedly support us. And you did. Because of that, our children can depend on exceptional medical care when 
they need it. 

Today and going forward, philanthropy plays an even more critical role. Supporting our Lighting the Way campaign 
ensures that CHKD will be able to provide the care our children deserve. Put simply, this is a partnership. This 
community built CHKD. This community has helped shape it into what it is today. This community relies on CHKD. This 
community’s support will determine what CHKD grows into tomorrow. You’ve put your trust in us to lead the way 
forward. We are asking you to join us to create the best of what children’s healthcare could be. 

You can support the priorities of the campaign through outright gifts, deferred gifts, or a combination of both. Let us 
work with you and your financial advisors to develop a gift plan that meets your personal and philanthropic goals and 
lights the way for our community’s children. Below are some of the ways you can give. 

Outright gifts are usually contributions by check, credit card, or stock. 

Matching gifts add to the value of your gift. Many companies and foundations will match the value of charitable 
gifts made by employees and their spouses, board members, and retirees. To find out if a particular company or 
organization matches gifts, consult our matching gifts database at: CHKD.org/support-us/matching-gifts/.

Endowment funds provide ongoing, perpetual funding to ensure the longevity of our programs.

Directorships will advance CHKD’s strategic vision to become a national leader in pediatric mental health care. 

Endowed chairs provide financial resources to fund innovative approaches and programs and are one of the most  
prestigious honors that can be bestowed on a physician. Endowed chairs will help us recruit the best and brightest  
healthcare professionals. 

Planned and legacy gifts are often made as part of the estate planning process, although they can also benefit you 
during your lifetime. Legacy gifts can provide future philanthropic support for CHKD, a current income for you or 
others, and a meaningful income tax deduction. We welcome the opportunity to work with you and/or your financial 
planner to find ways to meet your personal and philanthropic goals. Examples include:

• Charitable Gift Annuity

• Charitable Remainder Trust

• Charitable Lead Trust

• Real Estate or Retained Life Estate

• Wills or Revocable “Living” Trusts

• Retirement Plans  

To learn more about how a gift to CHKD can be part of your financial plans, visit us online at CHKD.org/Giving, or call 
us at (757) 668-7070.


